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Shine Harnessing Smarter Senses Project

Eoin Motherway — Bank New York Mellon
Denis Collins — IBM & Chairman of IT(@ Cork
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Three Phased Approach

1. Sensory Garden

2. Sensory Information Technology
3. A new Educational Future —

“The Way”
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February 2011

The Sensory Garden Project — Stage 1

Eoin Motherway

*Partnership Approach, Directed Guidance from Shine Executive
*ReDevelop The Existing Play Area at Back of Shine Centre
*Funds Raised By The Local Cork Office Staff

*Matching Programme From BNY Mellon Corporate

Human Capital Complimenting Financial Capital

Information Security Identification: Confidential



Current Site For Sensory Garden & Play Area
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Proposed Senory Garden Layout : With Sensory Area & Play Area

Touch (tactile) Area Garden
Sand/Pebbles/ Plants/Play Bark Swing Tree House

Touch,
Smell
Taste Area

Flowers Walking Bridge

Scrubs Soft Play
Raised Area

Boxes & Water
Growing Fountain

New Entry Point
Frames  sargen) | ¢

Existing Pathway

Existing Deck
Trampoline

Class Rooms Existing Pathway

Shine Building




Benefits Of This Project To Children With Autism
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A Safe Place To Play & Have Fun
Sensory Integration Therapy

Tactile Sensory Area

Addresses Anxiety Issues

Addresses Challenging Behaviours

Quiet Place/Time

Physical Activity Developing Muscle Mass
Fine Motor Skills

Gross Motor Skills

Coordination

Balance



The Sensory IT Project — Stage 2 repruery 20T

Denis Collins — IBM and IT(@ Cork

*Business Analyst To Critically Evaluate IT Needs. Two Visits To Date

*Leverage The IT and CRC Resources of IBM

Leverage The IT Resources of members

*Several corporations in early stage of commitment
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An Educational Future — “The Way” — Stage 3

Eoin Motherway — Bank New York Mellon
Denis Collins — IBM & Chairman of IT(@ Cork

*Develop Primary & Secondary School Aids

*Encapsulate goals and thought leadership seeds of

*Will require funding, support infrastructure & educational body sponsor
*Dialogue has commences on all strands

*Intellectual Property Rights will be protected by

BMCOMMERCIAL AND TECHNOLOGY LAW
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